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“In all cultures, food is sacred. Because food is life.”
- Margaret Mubanda, 2017

“I feel that when someone is telling us a story, especially in a community kitchen, that food brings
up a lot of emotions and nostalgia. And I think when they’re telling stories that involve food it’s usually
always about a celebration or of a challenging time in their life. And I think food is a really good
indicator of the times when life is a little bit, for lack of a better word, easier, and at times where life is
challenging. And the types of food that people eat during those moments in their life has a really strong
connection, be it when they were younger they had eaten McDonald’s, or when they’re older they’re eating
more organic foods. And so they’re telling the story and it correlates really well with all those moments.”
- Thuy Pham, 2017

“So the story is much more important than a Western scientific reductionist technobureaucratic
approach. The reductionism — reductionist mindset of Western science is about control…It’s not at all
able to understand the complexity that we need to understand, to be able to address the world’s social
and ecological crises. The Western scientific methodology was designed to do exactly what it’s doing – it’s
fragmenting, and it’s reducing things to simple terms. But it divides and fragments, and that process,
instead of understanding the beauty and the complexity and all the interconnections -- and so, the story
is really, really important because it takes us out of that quantitative, controlled, statistical, problem
focus, into a beautiful narrative approach and qualitative understanding -- the beauty of something and
seeing things and realizing them for what they are, and coming back into our own spirits and telling our
stories. Telling our story, not just about ourselves, but in a web of beautiful relationships where the
complexity lives.”
Dawn Morrison, 2017
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EXECUTIVE SUMMARY
Sustenance Festival (est. 2009) is a project of the Vancouver Park Board’s Arts, Culture, and Engagement
(ACE) Team. It is an annual city-wide arts, culture and food festival with “local food-inspired workshops,
talks, dances and more – all taking place in community centres and public spaces throughout Vancouver.”.
Food engagement was chosen as a key focus area for its intricate connections to the unique arts, cultures,
values, and stories of our city. By highlighting food practices, the festival has the potential to bring forward
diverse leaders, participants, and their histories.
Over the years, Parks staff and community partners have observed and discussed the need for greater social
and cultural inclusion in the local “food movement,”, including community food events like Sustenance.
Building on ongoing efforts to reach out and engage with diverse groups throughout the history of the
festival, staff and partners identified Sustenance as an opportunity to create deeper and more intentional
connections across the spectrum of social and cultural difference, and to foster more meaningful
partnerships with harder-to-reach groups.
Rather than producing a large event or festival in 2017, Parks staff allocated Sustenance resources to
explore questions of underrepresentation and inclusion as they pertain to the festival, as well as broader
Park Board objectives around belonging, accessibility, and Truth and Reconciliation. This exploration took
the form on an asset-based “listening campaign” with community leaders to better understand strengths,
challenges, and opportunities for collaboration; it combined interviews and research with a commitment to
ongoing relationship-building.
This work advances broad Park Board goals around accessibility, belonging, and Truth and Reconciliation. It
also advances specific objectives of the Local Food Action Plan (2013) to “enhance staff and community food
literacy, skills and capacity through food related programming and partnerships,” and to “create robust,
resilient and meaningful collaborations and partnership with community members and organizations.”
This report summarizes the findings of this research, including recommendations for the future of
Sustenance Festival including adequate resourcing for:





Support for year-round grassroots community food engagement efforts, including low-barrier funding
and access to community centre kitchen and program space
Establishment of a community advisory team drawn from underrepresented groups to ensure the
vision and planning of Sustenance is lead by, and accountable to, its relationships in community
A festival event that uplifts community through meaningful (non-tokenistic) sharing of food, art, and
stories from many cultures
Sustenance coordination with a focus on relationships, asset-based community development, and
interculturalism

While the main body of this report summarizes findings and recommendations specific to Sustenance, the
Appendix includes more fulsome detail of challenges and opportunities relevant to Park Board’s broader
inclusion goals. These include issues of systemic discrimination, colonialism, cultural appropriation,
material poverty and affordability,
Sustenance Festival offers an opportunity to challenge what the food movement is, and what it could be.
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INTRODUCTION
Sustenance Festival (Sustenance) is an annual city-wide arts, culture and food festival with “local foodinspired workshops, talks, dances and more – all taking place in community centres and public spaces
throughout Vancouver” put on by the Vancouver Park Board (Parks) Arts, Culture, and Engagement (ACE)
Team since 2009.1 Food engagement was identified as a key focus area for the festival because culture,
history, and stories are connected to food. Thus, highlighting food practices has the potential to bring
forward diverse cultures, art, and histories. Over the years, however, Parks staff and community partners
have observed and discussed the need for greater social and cultural inclusion in the local food movement 2,
including community events like Sustenance.
Building on ongoing efforts to reach out and engage with diverse groups throughout the history of the
festival, staff and partners see Sustenance as an opportunity to foster even deeper and more meaningful
partnerships with diverse cultural groups. Rather than producing a large event or festival in 2017, Parks
staff allocated Sustenance resources to explore these questions of underrepresentation and inclusion.
Why is underrepresentation a problem?
The underrepresentation of particular populations/groups3 in Vancouver’s food movement reflects broader
issues of exclusion in the dominant food movement across North America. These same groups also
experience disproportionate effects of structural inequalities (such as racism and poverty), resulting in
complex experiences of food insecurity; they are more likely to take up dangerous or underpaid food-related
labour, experience higher rates of diet-related illnesses, and are often the target of nutrition education
interventions (Choudry, 2016; Slocum, 2006; Alkon, 2013). Sustenance is an opportunity to shift away from
exclusion and needs-based approaches, towards asset-based and celebratory engagement with
underrepresented groups.
Local Food Action Plan and the Healthy City Strategy
According to Vancouver’s Healthy City Strategy 4 (2015), only 54% of adult residents in Vancouver feel a
sense of community belonging (p. 9). The Strategy aspires to increase Vancouver residents’ sense of
belonging by 10% by 2018. The plan also aims to increase public participation and community engagement
in arts and culture by 25% over 2014 levels (p. 11). By engaging community members through food and arts,
initiatives like Sustenance support the advancement of these goals.
A key objective of The Local Food Action Plan5 (2013) is to “enhance staff and community food literacy, skills
and capacity through food related programming and partnerships,” and to “create robust, resilient and
meaningful collaborations and partnership with community members and organizations” (p. 39):
This is a people-centered concept, where engagement and capacity building
happens through empowerment, connecting people and communities,
coordinating efforts, and developing leadership. Bringing people together
around sustainable local food is an opportunity to share information, work
collaboratively, understand barriers, and think systematically together. The
Park Board can engage and build capacity in sustainable local food systems
both within its own staff as well as through the programs and services that are
offered to, and with, communities (p. 39, emphasis added)

http://sustenancefestival.ca/
See Appendix for definitions of key terms
3 See Appendix for definitions of key terms
4 http://vancouver.ca/people-programs/healthy-city-strategy.aspx
5 http://vancouver.ca/files/cov/Local-food-action-plan.pdf
1
2
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The metric of progress towards this objective is “participation in food programs offered by Park Board” (p.
39). Thus, participation in the Sustenance Festival is a way of gauging the effectiveness of Parks
programming in bringing people together, working collaboratively, understanding barriers, and so on.
This report summarizes findings of a year-long exploration and relationship building process (December
2016-December 2017), including recommendations for Sustenance Festival moving forward.

White board brainstorm session with partners – December 14 th, 2016
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BACKGROUND
The first annual Vancouver Food Summit (May 2016) included a panel discussion on the question “Why is
the food movement so white?”. The panel was moderated by City of Vancouver planner Thien Phan, with
panelists Zsuzsi Fodor, Kevin Huang, Niki Sharma, and Audrey Siegl.
A follow-up public discussion, “Why is the food movement so white, and what’s up with the ethnic aisle?” was
held at Heartwood Café (June 2016), launching the Vancouver Food Conversations series. These events were
developed to continue dialogue and action initiated at the Summit, with the Heartwood conversation
featuring panelists Alejandra López Bravo, Kevin Huang, Stephanie Lim, Niki Sharma, and Jason
Blackman-Wulff (with Lily Grewal moderating). These local conversations are aligned with broader social
movements and contemporary conversations around Truth and Reconciliation, Black Lives Matter, and
impacts of racism and white supremacy6 7.
Having identified these concerns while
implementing the Park Board Local Food
“In my community, most seniors, usually they are
Action Plan (LFAP) in early 2015, Jason
sponsored by their children. And they have to take care of
Hsieh (Parks Planning Assistant) began
their children. And they’re used to cooking their own way
working with Brenda Racanelli (Parks
because their whole lives in India, in their own homes,
Arts Programmer) to explore ways to
they learned how to cook. And every family has their own
broaden Sustenance Festival’s core
recipe for making tarka8 and making food, and they’re
concept. Concurrently, Sustenance was
used to their food and everything. Now children here, they
under-going funding challenges due to a
take that food [out with them] sometimes…but they still
shift in budget allocations in the Parks
think that the smell of those other foods that they buy
ACE Team which initiated a process of
outside from a store, fast food stores, that’s better. Because
reassessment of the festival in
all the white people are taking those [foods].”
general. This included a reconsideration
of the festival’s outreach strategies, past
- Mohinder Kaur Sidhu
practices, and community and
institutional partnerships. This work was
particularly focused on cultivating
partnerships with cultural communities, museums, and arts groups whose mandates (while complimentary
to Sustenance) did not necessarily articulate a food systems focus.
In 2016 Parks staff and partners decided to continue building on past successes in engaging culturally
diverse groups, by strengthening Sustenance as a platform for cross-cultural connections and relationship
building. In order to develop this work in 2017, Sustenance organizers contracted Stephanie Lim to lead an
intercultural relationship-building process focused on community leaders who engage underrepresented
groups through food-related activities.
The Sustenance Festival Core Committee (Core Committee) was formed and included:


Stephanie Lim – Interculturalism Coordinator, Sustenance Festival

Scholarly analyses of racism examine the cultural, historical, and sociological dimensions of being white (perceived to
be of European ancestry), and how these are tied to power and privilege. In everyday use, the term “white supremacy”
tends to refer to extreme hate groups (such as the Ku Klux Klan). However, in the context of Sustenance, we use a
scholarly understanding of white supremacy to describe the power and privilege attached to being white -- the
“pervasiveness, magnitude, and normalcy of White privilege, dominance, and assumed superiority [of white people]”
(Sensoy & Diangelo, 2012, p. 105) (See Appendix for further definitions of key terms).
6

7

8

The multiple intersections of these concepts with food and food systems is summarized by Cadieux and Slocum (2015).
Split yellow lentils
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Ian Marcuse – Community Food Developer, Grandview Woodlands Food Connection
Brenda Racanelli – Community Arts Programmer, Vancouver Park Board
Rebecca Till – Green Programmer, Vancouver Park Board

“For the circle of people that I work with, the food movement is about human rights. It’s
about workers’ rights. Without workers’ rights, it’s not attractive to have a food
movement, right? We have to start from the beginning, then when we have, probably
when we talk about ‘food movement’ probably we are talking about something different.”

-

Byron Cruz

10

1/10/2018

PROJECT TIMELINE
December 2016
December 2016

January 2017
January 2017
January - February 2017
February 2017
February – March 2017

March 2017

April 2017
April 2017

May 2017

June 2017

9

Interculturalism Coordinator (Stephanie Lim) hired
& work scope agreement is established
Planning meeting with previous year’s partners to
identify underrepresented groups and work
priorities. Decision is made to focus on interviewing
community leaders from underrepresented groups,
with existing/past partners to recommend leaders.
First meeting of Sustenance Core Committee to
review coordinator work plan
Core Committee meets with Holly Schmidt 9 to
discuss hiring a Sustenance Curator
Coordinator work plan revised and finalized
Based on Holly’s input and budget constraints, Core
Committee sets aside curator idea as well as
developmental evaluator idea
Outreach begins to identify community leaders and
potential interviewees (previous partners, City of
Vancouver (COV) Social Policy staff, Neighbourhood
Food Network representatives, Jewish Museum &
Archives)
Exploratory discussions to collaborate on Vancouver
Food Summit with Gordon Neighbourhood House
and Museum of Vancouver (MOV) staff. MOV
withdraws from Summit collaboration.
Scheduling of interviews with community leaders.
First interview with African Descent Society
representatives
Community leader interviews suspended as Core
Committee reconsiders interviewee selection
criteria. Moving ahead with the project postponed
while waiting for confirmation of additional funding
as additional funding would affect the scope of next
steps. Provided support for African Descent Society’s
grant application. Meeting with Kevin Huang (hua
foundation) to discuss interviewee selection criteria.
$5000 additional funding secured, to be allocated as
“Sustenance Festival Community Fund (Community
Fund).” Core Committee releases callout to recruit a
3-member Sustenance Intercultural Advisory
Committee to develop interviewee selection criteria,
develop process to administer Community Fund, and
advise on Sustenance documentation process.
Britannia Sukkot Festival artist callout is released.
Core Committee decides to streamline expectations
for Intercultural Advisory Committee to focus on
administration of Community Fund. First meeting of
Sustenance Intercultural Advisory Committee –
Meeru Dhaliwal (Joy of Feeding), Angela Ho (for

Assistant Curator, Contemporary Art Gallery
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July 2017

August - November 2017
September 2017

Kevin Huang, hua foundation), Margaret Mubanda
(African Descent Society)
Coordinator work plan is revised and approved by
Core Committee to reflect a plan to interview 10
community leaders. The standalone capstone
Sustenance event is set aside in favour of
collaborating with Vancouver Food Summit. All
interviewees will be offered a free ticket to the
Summit in appreciation for their time. Discussion
begins with UBC LFS350 teaching team to have
students support the Sustenance documentation
process.
Community leader interviews and follow-up action.
Sustenance website updated.
Sustenance interviewees and partners attend the
Vancouver Food Summit, with several presenting
and/or participating in discussion. First public
listening of Sustenance podcast rough cut assembled
by Stephanie Lim. First activity for LFS350 students
(Anwaar Baobeid, Klara Huebsch, Leighland (Lee)
Joyce, Sabrina Wan, Sharon Yong, Shazmeen Omar)
who take video and photos of the event as part of
their Sustenance documentation work.
Draft description and criteria of the Community
Fund prepared.
Interview follow-up: Worked with Migrant Workers
Dignity Association to have them added as a Third
Party Referral Agency, allowing workers to have
access to Community Centres through the Leisure
Access Card program.

September - December 2017

November 2017

December 2017
December 2017 - January 2018

Interview follow-up: Worked with African Descent
Society and Daughters of Hope to find a dedicated
community meeting place. Secured a weekly meeting
place for the Amharic School.
LFS350 students document the 2017 Sustenance
story through a blog, video, and infographic
summary.
Sukkot Festival hosted at Britannia Community
Centre
Interview follow-up: secured locations for Tayybeh to
host a pop-up dinner and a cross-cultural cooking
class and introduced to several programmers for
future programming opportunities. Added Tayybeh
to city-wide recommended catering list and booked
catering for a large meeting.
Partial project funding for 2018 confirmed.
Interview follow-up: Working with African Descent
Society lead to have the catering group she works
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with added to city-wide recommended list.
LFS350 students continue to refine Sustenance
video on a volunteer (honorium) basis. Discussion
continues with LFS350 teaching team on a Winter
2018 Sustenance student project. A new group of
students will volunteer at, and document, 2-3
activities funded by through the Community Fund.

Interviewee selection brainstorm with hua foundation – April, 2017
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METHOD, METHODOLOGY, EVALUATION
Method

The Core Committee convened a meeting at Britannia Community Centre. Attendees included past and
future potential Sustenance partners to discuss the thematic question “Why is the food movement so white?”
and its relevance to Sustenance Festival. Stephanie was introduced as the project coordinator.
Key discussion topics included the identification of underrepresented groups, brainstorming outreach
strategies, and listing barriers to participation. Critical points emerging from this discussion included:




Focusing not only on barriers to participation, but seeking to identify existing community food
initiatives that have not been recognized as part of the dominant food movement
A relationship-building focus on community leaders (See the Appendix for the full meeting minutes
and attendance list)
Using storytelling as a method to gather and share insights, and to build relationships and networks

These early conversations mapped onto the objectives of the COV Healthy City Strategy, the Parks Local
Food Action Plan, and the mandate of the current Park Board Strategic Framework. The following set of
thematic questions emerged, from which a further simplified set of interview questions were developed (see
Appendix for finalized list of questions):


What are the barriers to participating in the food movement, and how can we develop better tools for
outreach and engagement?



Have you tried connecting with your local community centre about your project? If so, what
did/didn’t work well?



Are you aware of resources available to you at your local community centre?



How can Sustenance promote and embody meaningful inclusion across social difference, and provide
opportunities for intercultural and intergenerational learning?



Can Sustenance become an innovative model to demonstrate that the food movement can be
inclusive of multiple approaches and food practices?



What kinds of community food engagement are already happening, but have not been considered
part of the “food movement”?



How could Sustenance support/highlight/celebrate and create more opportunities for these activities?



Are there recurring community events (non-food specific) with potential Sustenance tie-ins?



How can we use stories as common ground for cultural expression and connections around shared
values and goals? How can Sustenance create space(s) for this sharing?

Interviews
Stephanie conducted 11 semi-structured interviews between April-October 2017, with one additional set of
interview answers being submitted by email in November. Depending on the group size, interviews ranged
from 1-2.5 hours in length, and took place at locations chosen by interviewees. Locations included
community centres, neighbourhood houses, cafés, and restaurants.
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A total of 20 individual community leaders participated in interviews, representing more than 20
organizations and community networks. These networks include registered charities and institutions (e.g.
community centres, neighbourhood houses), advocacy networks (e.g. Disability Alliance of BC, Sanctuary
Health), social enterprise (Tayybeh Women’s Collective), and others. In addition to formal or institutional
affiliations, interviewees also reported involvement in a range of other community leadership roles such as
at their children’s schools, faith organizations, cultural communities, activist groups, women’s groups, and
others.
The interviews focused on seeking out and listening to leaders from different community networks to gain
insight into community interests and priorities. Limited project resources did not support large group
community forums or focus groups. In developing selection criteria for interviewees, the Core Committee
was first guided by categories of “underrepresented groups” as identified during the December 2016 large
group brainstorming session:






Elders and seniors (mobility and access were identified as challenges)
Indigenous groups (underrepresented at policy tables and in policy documents)
People with lower income (affordability of local/organic food identified as challenges)
People of colour, including refugees and immigrants of colour
People with less education (dominant food movement often perceived as “white/middle class”)

Interviewees – Selection Criteria

In seeking leaders to speak from the perspective of “people of colour, including refugees and immigrants of
colour,” the Core Committee struggled to develop meaningful, representative criteria that was not tokenistic
or shallow.10 The Core Committee eventually agreed that any selection criteria would be limited and
imperfect. Thus, the 2017 interview process is to be understood as the beginning of an inquiry or exploration
towards ongoing relationship-building. The goal is to invest in meaningful processes, learning from these
experiences to continually improve Sustenance’s intercultural efforts.
As such, community leaders were sought who could share insights into exclusion/marginalization in the food
movement, especially those with perspectives informed by lived experience. Leaders were referred through
the Core Committee and other project advisors. Ten interviews were originally planned, with the aim of
interviewing two leaders at a time. Due to complexities of scheduling, an increased number of interviews
was required, such that an interview with “Eastern/Southern European” leaders was deferred for 2018
engagement (or later); the Committee felt that Sustenance had established relationships with these groups
and so should prioritize outreach with groups where relationships were more nascent. Similarly, an intended
interview with leaders from the Chinese-Canadian community was deferred to a later time, as
representatives from hua foundation (Angela Ho and Kevin Huang) were already Sustenance advisors whose
insights were informing the project direction.
Thus, the Committee sought out community leaders with diasporic connections to the broad geographic
areas listed below, who also had intersecting knowledge and experience working with any of: lower-income
people, elders and seniors, persons with disabilities, immigrants and refugees.



10

African Descent
East Asia
Latin America

Selected meeting minutes and emails on this topic are included in the Appendix.
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Middle East
South Asia
Southeast Asia

Indigenous leaders who are long-time residents of Vancouver were also sought.
A detailed list of interviewees, as well as opportunities and challenges, is included in the Appendix.

Evaluation and Documentation
The Committee initially wished to engage an evaluator or documentarian to record the progression of the
work. Due to limited resources and time constraints, this proved not to be possible. Instead, principles
consistent with a developmental evaluation approach were incorporated into the project design and process
(see below).
Sustenance also had the opportunity partner with a group of six UBC students from a third-year
undergraduate course called “Land, Food, and Community.” From September-December 2017, the students
worked to document the developmental process, producing a short video and accompanying infographic 11 to
capture the process.

Methodological Concepts
The 2017 Sustenance process combined a developmental evaluative approach with asset-based community
development and decolonizing research strategies. These are described below.

Developmental Evaluation
Gamble (2008) introduces developmental evaluation as an evaluative approach adapted to support “emergent
uncertainties of social innovations in complex environments,” (p. 5) when working in highly complex, earlystage social innovation (p. 15). Innovative initiatives are “often in a state of continuous development and
adaptation,” frequently unfolding and changing through processes of exploration and uncertainty (p. 6),
where “the destination is often a notion rather than a crisp image, and the path forward may be unclear”
(p.13).
Whereas traditional evaluation models aim to predict outcomes, and focus on measuring progress towards
them, developmental evaluation supports ongoing reflection and the emergence and evolution of concepts
and directions; it helps to identify and document a project’s starting place, “forks in the road,” learnings
along the way, and where the project has landed for the time being (p. 31). All these processes are critical to
the progress of social innovation, which “occurs when there is a change in practice, policies, programs or
resource flows,” and is “distinct from improvement in that it causes reorganization at a systems level and
can occur at the level of an organization, a network or society at large” (p. 15)
While Sustenance was not able to engage an evaluator through 2017, core developmental evaluation
concepts were built into the process.

11

Included in the Appendix
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Developmental Evaluation
The Core Committee initially envisioned a large-scale Sustenance event in Fall 2017 and
intended to hire an event curator to present stories and findings from the research. Due
to resource and time constraints, it proved impractical to hire an event curator. An
opportunity later emerged to partner with the annual Vancouver Food Summit
(September 2017), and it was believed that Sustenance participants could have an
opportunity to present their thoughts in a dedicated panel discussion.
The Summit organizers subsequently adjusted their event format, so that a dedicated
Sustenance panel would not be possible. However, Sustenance interviewees given
complimentary tickets, invited to engage in discussion, and two interviewees took part in
formally moderated panel discussions. This event connected Sustenance participants with
a food movement event and created opportunities for networking and further connection.
The partnership between Sustenance Festival and the Vancouver Food Summit has
potential to continue into future years.

Asset-based Community Development
Kretzmann and McKnight (1993) advocate for an approach to community planning and leadership that
recognizes the capacities of local people and their networks to build powerful communities. Asset-Based
Community Development (ABCD) challenges the assumption that expert help is required to improve life in
vulnerable communities. ABCD is “a set of methods for community mobilization,” resting on the principle

Asset-Based Community Development
The core planning committee convened a meeting at Britannia Community Centre in
December 2016. Attendees included past and future potential Sustenance partners to discuss
the thematic question “Why is the food movement so white?” and its relevance to Sustenance
Festival.
Key discussion topics included the identification of underrepresented groups, brainstorming
outreach strategies and project themes, and listing barriers to participation. A critical
reorientation of the question “Why is the food movement so white?” expanded the project focus
from an examination of barriers to participation, towards a curiosity about existing
community food initiatives that have not been recognized as part of the dominant food
movement. This reorientation has facilitated connections between robust, ongoing but
precariously-supported food-related initiatives and Park Board resources and support.
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that “a recognition of strengths and assets is more likely to inspire positive action for change in a community
than is an exclusive focus on needs and problems” (Mathie & Cunningham, 2003, p. 477).
Appreciative Inquiry
“Appreciative inquiry” is a community development approach that was first named by Cooperrider and
Srivastva (1987). It “invites open-ended, collaborative research that is sustained through responses like
wonder, curiosity, imagination, heartfelt openness, and a sense of home in our explorations of appreciable
worlds” (Zandee & Cooperrider, 2013, p. 196). As a mode of inquiry, it emphasizes generative themes such as
“moments of success; experiences of high points; and stories of innovation, hope, courage, and positive
change” (Ludema & Fry, 2013, p. 281), and works to reorient problem-solving approaches that tend towards
a deficit focus.

Food Justice
“Food justice” combines an analysis of social injustice with a concern for environmental sustainability. It can
also be understood as an advocacy-oriented movement and impetus for institutional change. In Cultivating
Food Justice (2011), Alkon and Agyeman describe food justice as a mode of analysis that recognizes the food
system as “a racial project and problematizes the influence of race and class on the production, distribution,
and consumption of food” (p. 5).
Food justice identifies the marginalization of certain populations as being experienced in, and reproduced
through, food systems inequalities. Sustenance 2017 is rooted in a food justice approach to understanding
the problem of underrepresentation in the food movement, and concentrating resources to learn and develop
strategies to move forward with a focus on justice and inclusion.

Decolonizing Research Approaches
Undertaking research with the intention to foster food justice requires a consideration of the ethics and
colonial underpinnings of research. From the vantage point of colonized peoples, “research” is linked to
European imperialism and colonialism; it points to the extraction of Indigenous knowledges by Western
researchers, coupled to the simultaneous oppression of Indigenous peoples (Smith, 1999, p.1). To take a
decolonizing approach to research requires an analysis of “the complex ways in which the pursuit of
knowledge is deeply embedded in the multiple layers of imperial and colonial practice” (Smith, 1999, p. 2),
including archival literature which is mostly informed by deficit-centered research (Chilisa, 2012, p.175). In
framing the research approach, Sustenance borrowed principles from Chilisa’s (2012) “Four Rs” of
decolonizing research:





Relational accountability
Respectful representation
Reciprocal appropriation
Rights and responsibilities
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Relational accountability
A relational framework understands interviewees as active co-participants in the research
process. Rather than maintaining anonymity of interviewees, Sustenance includes
interviewees’ names in the report so that knowledge in the study can be traced to its
originator(s). Relational accountability in research emphasizes the responsibility of
researchers and participants to each other, to the rest of the community, and rights of the
researcher to the knowledge produced (Chilisa, 2012, p. 122). As Sustenance seeks ways to
foster ongoing and long-term relationships with diverse communities, it emphasizes that the
research conducted as part of this work is not intended as extractive, but as an exploration of
present and future possibilities for ongoing and reciprocal collaborations.

FINDINGS
The Food Movement
Use of the term “food movement” was left intentionally vague. Responding to the question “For people in
your community, what are some of the barriers to participating in the ‘food movement’?” all interviewees
asked for clarification on this point and offered widely varied interpretations of the term. Interviewees were
invited to offer their own perceptions and interpretations, with the following key ideas emerging:
o
o
o
o
o

o
o
o

o

Focused on organic foods, local, farmers markets
Distinct (usually disengaged) from labour and human rights advocacy for food workers
Related, but distinct from, increasing interest and presence of organic food in mainstream
grocery stores
Related, but distinct from, people’s desire to maintain cultural food traditions
Grounded in narrow and colonial understandings of food (examples include: food is seen as a
product or consumer good; food security solutions only focus on agriculture); this conflicts
with Indigenous perspectives and can exclude people of diverse worldviews
Shopping (e.g. farmers markets) and cooking from scratch are key modes of participation in
the “food movement”; cost, accessibility, and time constraints are obstacles to participation
Language barrier is also a major issue (English seen as necessary to be involved in the food
movement conversation, attending programs, shopping, and other aspects of social life)
For people who are vulnerable for various reasons (e.g. fixed income, recently arrived as
immigrants or refugees), “survival mode” does not leave a lot of time or resources (e.g.
transportation costs) to get involved with social movements, even if they are knowledgeable
and interested in food/cooking/gardening
Information sharing sessions do not resonate with people as much as hands-on, embodied
experiences (seeing, tasting)
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o
o

o
o

Food movement can be interested in or appropriative of traditional food practices from
around the world, yet spaces can be uncomfortable for non-white people
Institutional spaces (such as community centres) may not feel welcoming or safe (reasons
include time limits on space usage, strict rules, previous experiences of
discrimination/judgement/unfriendliness with staff or other patrons)
Food movement spaces (including workshops) are not always accessible for people with
disabilities, mobility constraints, or other accessibility considerations
Exclusion from the food movement mirrors broader patterns of exclusion in society (including
erasure/invisibility of historical and contemporary contributions of underrepresented groups
to the food system)

Outreach and Promotion
Responding to the question, “Have you heard of the Sustenance Festival, or ever been to Sustenance
Festival?”, 17 out of 20 interviewees reported that they had not heard of or ever attended the festival.
The following ideas for promotion have met with success in the interviewees’ own outreach efforts:
o
o
o

o

o
o

o
o

Social media (to reach younger audiences)
Word-of-mouth and working through community partners to spread the word among diverse
networks
Advertising space in print media
(Georgia Straight; community papers
for different cultural communities
“I grew up in a Ukrainian farming community and was
and in different languages)
helping to cook in the kitchen from a very young age. To
Advertising in community centre
this day, every traditional food that [we] cook has a
program brochures throughout the
story, or often many stories, attached to it. And most
year
people have similar experiences. I feel food and stories
Eye-catching printed materials
are inextricable linked because of how smells/tastes get
posted on community bulletin boards
woven into our memories and directly connected to
Postcards or posters that are
people and places that are part of our life experiences.
beautiful enough to be collected and
We are ever unfolding stories and food is always ever
repurposed; postcards with recipes on
present in those stories.” – Tani Tupechka
the reverse side
OMNI tv ads, radio advertising (in
different languages)
Demonstrating reciprocity and building on existing relationships

Sustenance: An Arts, Food & Culture Festival
Interviewees noted that the word “sustenance” is difficult to pronounce and its meaning is a bit obscure.
Some suggested rebranding, or unpacking the word in the marketing and promotional materials with a
descriptive tagline emphasizing food, arts, and cultural celebration.
Interviewees had several additional suggestions for what Sustenance Festival could look like in the future,
and how the initiative could strengthen engagement with diverse communities. Suggestions include:
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“And it’s very important too, to be connected and to show or to interact with other people, and to
exchange experiences. But it’s not hard at all…It can be part of a food movement. With the positive
side of it. I’m talking about the culture, because we are here, we came long, far, from different
cultures. Not only us Africans. In every people from any country, so it’s just that if you are focusing
on food you can even reach others to change the way of thinking of food, because not everybody
thinks about food like that. So maybe the world even will be a better place if you focus to help each
other with the food, to live together with the food. You think about other people who are starving
back there. For me, personally, because of my experience, I always think about those [people].
When I cook like this, I can’t even dump leftovers to the dumper because I always feel, you know,
it’s connected. So people, when they eat, they have to think – I think it’s a natural thing. Food
connects you with things like that and it can bring change to people’s lives. But we just have to
come together on that ideology to change the movement.

-

o
o

o

o

o
o
o
o
o

Almaz Tsegazeab

Location: Roundhouse Community Centre has a reputation as a less welcoming arts-focused space
than other centres. The downtown location is also a barrier. Consider an Eastside of Midtown site
An arts, food & culture festival must have food! Compared to other cultural festivals, Sustenance is
lacking in this aspect and could attract more participants if affordable food from many cultures was
available to sample or purchase. Look to festivals such as the Powell Street Festival, Italian Day on
the Drive, Korean Cultural Heritage Day, and Folklorama (Winnipeg) for examples and inspiration
Smaller events and grassroots activities throughout the year will build momentum and a sense of
community among different groups (continue relationship-building; additional community-specific
opportunities listed in the Appendix below)
Financial support and space (approved kitchens and/or welcoming gathering spaces) are key to the
success of community initiatives. Low-barrier funding opportunities like the Neighbourhood Small
Grants have great impact for organizations and community members starting up initiatives, and
offers a model to adapt and follow
Compliment year-round smaller initiatives with larger event to celebrate food, highlight these
organizations and activities, and challenges facing communities that aren’t on the “foodie” radar
Challenge what the “food movement” is and what it could be
Highlight cultural aspects of food and the connectedness between food, arts and culture
Highlight the capacity and knowledge of people in community
Involve community members from underrepresented groups in the planning and visioning process
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RECOMMENDATIONS
A central lesson from the findings of the 2017 Sustenance interviews is that ongoing, iterative relationshipbuilding processes are essential to meaningful intercultural engagement. To this end, listed here are key
areas for development:
1a) Sustenance - Year-round intercultural food & arts engagement projects
Activities include
o
o
o
o
o

o
o

Administration of the Community Fund (and related engagement, e.g. advisory committee)
Exploring, developing, and fostering long-term planning and community partnerships
Exploring, developing, and fostering long-term planning and institutional partnerships (UBC, MOV,
Vancity, VFPCs, NFNs, Science World, GNH, COV Social Policy and others)
Related to above, liaising and connecting with other community events
Building and supporting a volunteer base (e.g. advisory committee members, student interns)
through mentoring, educational and training opportunities, and/or other priorities as identified
(e.g. Feeding Growth, Community Leadership and Social Change 100 & 101, GVFB Leadership
Training, Facilitation Training)
Modelling after Vancouver International Film Festival which supports films, filmmakers and
emerging work through year-round talks, workshops and other activities which benefit the film
community (“Films+ Model”)
Continuing to make connections between community interests and needs, and Park Board staff,
policies, and other resources.

1b) Sustenance Festival – Annual fall event
o
o

o
o

o

o
o

o

Highlights and celebrates work of the
groups involved in year-round projects
Includes food, arts, cultural practices
and voices from different cultures (as

“If we want to make this a green city, if we want to
guided by advisory committee and
make this one of the most desirable places to live on
community engagement process)
the planet, then we need to make sure that we have a
Leverages institutional and community
healthy community. That everyone is seen and heard
partnerships for cross-promotion and
and valued for what they’re bringing to the table. I
outreach
love the diversity of people that live in Vancouver. I
Potential tie-in with Vancouver Food
Summit (e.g. jointly organized event) to
love the economic diversity of everyone that’s here in
share resources and organizational
the City as well. I think, for me, I haven’t been able
tasks
yet to find that time to approach more of the Parks
If a day-long event, perhaps Summit
Board or the community centres and say ‘This is the
focuses more on panels and guest
speakers, while Sustenance features
vision that I see here, I see the potential of that,’ as I
more celebratory activities
too, like so many of us, [am] working to make enough
Consider making tie-in with World Food
of a living so I can do what it is that I do. And it’s sort
Day more explicit
of that – how much time do I want to give? The
Informed by 1-2 visioning
reciprocity is not being cultivated here.”
sessions/idea jams with a broader
- Lori Snyder
group. Highlights small grant funded
projects.
Advisory committee of community
members to help vision and plan what
the festival could and should look like. Questions to explore include: Ticketed event vs. free event;
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food for free or for sale? Highlight community groups, restaurants, or both? What are strategies to
recruit a robust diversity of artists’? Should there be live music?)
2. Interculturalism Coordinator
Can work closely with ACE Team staff on relationship building pieces, especially supporting Core
Committee, festival visioning activities, and Communtiy Fund outreach and advising. The Indian
Summer Festival employs a coordinator specifically focused on accessible (free/low barrier)
programming. The success of this approach can be incorporated with the Interculturalism Coordinator’s
focus on intercultural outreach, process-oriented approaches, asset-based community development, and
the curation of a diverse festival. Suggested number of hours per year: 500 to begin, increasing to a
permanent part-time position or being otherwise embedded in a Parks staff portfolio.

3. Economic/Employment Opportunities:
Support for large event, and facilitation of visioning sessions can provide paid opportunities for leaders
identified in the community who have skills in the relevant areas, and/or language/translation skills.
Compensating people for their work is consistent with an anti-oppressive and food justice framework.

4. Cultivate Key Institutional Partnerships: Vancouver Food Summit, UBC (e.g. LFS350 class,
Land, Food & Community), SFU, Neighbourhood Small Grant program
o

o

o
o

Continue to cultivate partnership with Vancouver Food Summit, seeking alignment with the event’s
mission and goals. Consider combining the two events into a 1 or 2- day event/festival to
share resources and increase impact.
LFS350 and other post-secondary classes are an excellent way to mentor future food systems leaders
and facilitate connections between interested students and community initiatives looking for
additional support and expertise. Consider ongoing co-op placements of students where it would be
appropriate.
SFU Documentary Film class to document on-going projects and/or the annual fall event
Neighbourhood Small Grants/Association of Neighbourhood Houses – cross-referrals for
grantees
5. Communications: outreach strategies and intercultural promotion are key to success. Can
Park Board communications absorb promotional strategies as put forward by the Sustenance
interviewees? E.g. ads in different languages, social media (see p. 17).
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APPENDICES
A) List of Interviewees
Affiliation(s)
African Descent Society

Watari Counselling & Support Services

Name
Almaz
Tsegazeab;
Melodie
Cowan;
Yasin
Kiraga
Masago;
Margaret
Mubanda

Location
Axum Ethiopian
Restaurant

Byron Cruz

Earnest Ice Cream

Raul
Gatica

3992 Fraser St.,
Vancouver BC
Migrant Workers Dignity
Association

Sanctuary Health
Migrant Workers Dignity Association

Working Group on Indigenous Food
Sovereignty (WGIFS); Wild Salmon
Caravan

Dawn
Morrison

Earth Awareness Realized Through Health

Lori
Snyder

Jewish Family Service Agency

Tanja
Demajo

Strathcona Community Centre Food
Security Program
South Vancouver Family Place

Family Services of Greater Vancouver

Lorraine
Holubowich
Young-Oon
(Eva)
Joung
Thuy Pham

Tonari Gumi
Noriko
Tanaka
South Vancouver Neighbourhood House
Sunset Community Centre

Mohinder
Kaur Sidhu

Date
April 3 ,2017

1279 E. Hastings St.,
Vancouver BC

880 Malkin Ave.,
Vancouver BC
JJ Bean Coffee Roasters
3010 Main St., Vancouver
BC
Pallet Coffee Roasters
1398 Kingsway
Jewish Family Service
Agency

August 4,
2017
August 11,
2017

August 14,
2017
August 15,
2017
August 15,
2017

475 E. Broadway Ave.,
Vancouver BC
South Vancouver Family
Place
7710 Nanaimo St.,
Vancouver BC
Tonari Gumi Japanese
Community Volunteers
Association
101-42 W 8th Ave.,
Vancouver, BC
Sunset Community Centre

August 17,
2017

August 31,
2017

September 1,
2017

6810 Main St., Vancouver
BC
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Food Skills for Families

Office of the Seniors Advocate BC - Council
of Advisers

Manjul
Singh
Janet Lee

Disability Alliance BC
Karen
Martin
Collingwood Neighbourhood House

Najia
Elacel

Tayybeh: A Celebration of Syrian Cuisine

Disability Alliance BC

Nihal
Elwan
Tammie
(Tani)
Tupechka

Collingwood
Neighbourhood House

October 6,
2017

5288 Joyce St., Vancouver
BC

Papparoti Canada
1505 Robson St.,
Vancouver BC

October 6,
2017

* By email

November 7,
2017
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B) Interview Questions
1. What is your name?
2. What is your leadership role or roles in the community?
3. How have you used food to bring people together, and why do you think this has worked well? Would
you describe this as being part of “the food movement”?
4. What do you think is the connection between food and stories?
5. For people in your community, what are some of the barriers to participating in the “food
movement”?
6. Are you aware of resources available to you at your local community centre and Park Board? (Ex:
meeting rooms, kitchens, being hired as an instructor, hosting your own programs/events,
community/sharing/education gardens, food field houses) Have you or could you see yourself using
any of them? Why or why not?
7. Have you tried connecting with your local community centre or Park Board about your project? If so,
what did/didn’t work well?
8. Have you heard of the Sustenance Festival, or even been to Sustenance Festival?
9. How could Sustenance Festival support/highlight/celebrate and create more opportunities for
community food engagement?
10. Are there recurring community events (non-food specific) with potential Sustenance tie-ins?
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C) Key Terms and Working Definitions
Asset-Based Community Development
Kretzmann and McKnight (1993) advocate for an approach to community planning and leadership that
recognizes the capacities of local people and their networks to build powerful communities. Asset-Based
Community Development (ABCD) challenges the assumption that expert help is required to improve life in
vulnerable communities. ABCD is “a set of methods for community mobilization,” resting on the principle
that “a recognition of strengths and assets is more likely to inspire positive action for change in a community
than is an exclusive focus on needs and problems” (Mathie & Cunningham, 2003, p. 477).
Appreciative Inquiry
“Appreciative inquiry” was first named by Cooperrider and Srivastva (1987). It “invites open-ended,
collaborative research that is sustained through responses like wonder, curiosity, imagination, heartfelt
openness, and a sense of home in our explorations of appreciable worlds” (Zandee & Cooperrider, 2013, p.
196). As a mode of inquiry, it emphasizes generative themes such as “moments of success; experiences of
high points; and stories of innovation, hope, courage, and positive change” (Ludema & Fry, 2013, p. 281), and
works to reorient problem-solving approaches that tend towards a deficit focus.
Decolonial Research
From the vantage point of colonized peoples, “research” is linked to European imperialism and colonialism; it
points to the extraction of Indigenous knowledges by Western researchers, coupled to the simultaneous
oppression of Indigenous peoples (Smith, 1999, p.1). To take a decolonizing approach to research requires an
analysis of “the complex ways in which the pursuit of knowledge is deeply embedded in the multiple layers of
imperial and colonial practice” (Smith, 1999, p. 2), including archival literature which is mostly informed by
deficit-centered research (Chilisa, 2012, p.175). Chilisa (2012) offers the “Four Rs” as tools to decolonize
research approaches: relational accountability, respectful representation, reciprocal appropriation, and
rights and responsibilities (p. 174).
Dominant Food Movement
“Food movement” is an umbrella term describing the growing popular response to the social and material
consequences of globalized and industrial food systems. Action typically centres on consuming local and
organic food. Thus, participation emphasizes “voting with your fork” (e.g. shopping at the farmers’ market)
or growing your own food. We refer to these forms of participation as the “dominant food movement”; we
recognize that there are many ways to engage with the food system that may or may not fall within this
framework.
Patricia Allen (2008)12 notes the relative absence of social justice analysis within the rising popular interest
in food issues, while Julie Guthman (2011) points more specifically to the prevalence of white privilege in the
food movement.
Food Activism
Refers to “efforts by people to change the food system across the globe by modifying the way they produce,
distribute, and/or consume food” (Siniscalchi and Counihan, 2014, p. 3). “It takes aim at the capitalist
system of production, distribution, consumption, and commercialization” (p. 6).
Food Justice
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“Food justice” combines an analysis of social injustice with a concern for environmental sustainability. It can
also be understood as an advocacy-oriented movement and impetus for institutional change. In Cultivating
Food Justice (2011), Alkon and Agyeman describe food justice as a mode of analysis that recognizes the food
system as “a racial project and problematizes the influence of race and class on the production, distribution,
and consumption of food” (p. 5).
Food justice identifies the marginalization of certain populations as being experienced in, and reproduced
through, food systems inequalities. In Vancouver, these populations may include (but are not limited to)
Indigenous people, people of colour, seniors, and people with lower incomes.
Interculturalism
Canada’s tolerance for cultural “others” and managing relations between French and English-speaking
Canada are pillars of the national ideology (Mackey, 2014, p. 16). Canada’s approach to diversity is
exemplified by the Canadian Multiculturalism Act (1985), which focuses on respect for diversity and equal
protection and treatment for people of diverse cultures and races. In contrast to multiculturalism,
interculturalism (linked to cultural theories of cosmopolitanism and globalization) focuses not only on
respect for cultural difference, but to complex processes of adaptation to changing contexts, and the blending
of cultural and social perspectives (Hébert, 2013, pp7-8).
Racism
In the United States and Canada, racism refers to white racial and cultural prejudice and discrimination,
supported intentionally or unintentionally by institutional power and authority, and used to the advantage
of whites and the disadvantage of people of colour (see ”Whiteness”). Racism encompasses economic,
political, social, and institutional actions and beliefs that perpetuate an unequal distribution of privileges,
resources, and power between whites and people of colour (Sensoy & DiAngelo, 2012, p. 187).
Underrepresented Groups
In the context of Sustenance, “underrepresented groups” refers to communities or populations based
in/living in Vancouver who are not participating in the dominant food movement in large numbers. While
some of these groups may be engaging in food-based community activities in their neighbourhoods or
cultural communities, these activities have not been perceived as part of the “food movement.”
In order for Sustenance to engage with underrepresented groups in intentional and meaningful ways, the
following list was developed during the December 14, 2016 large group planning meeting:






Elders and seniors (mobility and access were identified as challenges)
Indigenous groups (underrepresented at policy tables and in policy documents)
People with lower income (affordability of local/organic food identified as challenges)
People of colour, including refugees and immigrants of colour
People with less education (dominant food movement often perceived as “white/middle class”)

Whiteness
The term “white” refers to people whose ancestry is or is perceived to be from Europe. While the concept of
races has no true biological basis, being perceived as white has very real privileges (see “white supremacy”).
“Whiteness” refers to the specific dimensions of racism that elevate white people over people of colour
(Sensoy & DiAngelo, 2012, p. 188).
White Supremacy
The academic term used to capture the all-encompassing dimensions of white privilege, dominance, and
assumed superiority in society. These dimensions include: ideological, institutional, social, cultural,
historical, political, and interpersonal (Sensoy & DiAngelo, 2012, p. 188).
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D) Challenges and Opportunities
A breakdown for each Sustenance interview to simplify and summarize key points, challenges, and
opportunities.

African Descent Society
Leaders’ Names

Introduced by
Interview Focus
Opportunities
Grassroots food work and movements already
happening, but need (kitchen) space,
support, funding to sustain
Food sharing, stories, and eating together
are common in African cultures and there is
a strong desire to share with each other and
with others
Lots of knowledge and expertise in
community
Small home-based catering businesses
(mostly run by women) could help create
economic opportunities and spread
knowledge and awareness. Needs additional
support. Connect with initiatives like Feeding
Growth?
Would like support to convene “think tank”
to convene people of African descent to talk
about what they want to see in the
community
African Descent Festival (annual event) with
potential tie-ins

Almaz Tsegazeab
Melodie Cowan
Yasin Kirago Masago
Margaret Mubanda
Peter Wanyenya
Connecting with people of African Descent
Challenges
“African community” is very general, hard to
even bring people together countries
(Ethiopia, Nigeria) let alone from Africa
more generally
People are in survival mode, getting by from
day to day, not a lot of time
There is no dedicated meeting space (e.g.
African cultural centre) to cook, celebrate
Cultural differences (e.g. starting and ending
programs strictly according to schedule) puts
groups in tension with community centre
spaces and programmers
Expensive and difficult to access traditional
ingredients (import tariffs are a factor)
Systemic racism is a barrier to accessing
services
General public and community centre
programmers lack understanding and
knowledge of diverse African cultures and
foods

Current exploration underway to secure an
African Descent community space in Hogan’s
Alley
Black History of Vancouver (e.g. Strathcona,
Hogen’s Alley) and food stories that could be
told (walking tours)
Other Notes:
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Watari Counselling & Support Services; Sanctuary Health
Leader’s Name
Introduced by
Interview Focus
Opportunities

Byron Cruz
Stephanie Lim
Connecting with people of the Latin
American Diaspora, DTES residents, and
migrant agricultural workers
Challenges

People’s expressed desire to connect
socially, meet people

Workers are isolated on farms, and poverty is
isolating in the City and elsewhere

Community gardens (Watari has 4 plots
around Vancouver) are working well as
spaces for people to share stories and get to
know each other + therapeutic benefits for
people with illnesses or other challenges.
Would like more support for food growing
workshops

For immigrants and migrants, it can take
years of “survival mode” before people have
enough stability to be a part of any kind of
movement

Food is being used as a mobilizing tool for
activism

English language is the biggest barrier to
being a part of any movement here in
Vancouver

Looking for funding and resources for
recreational activities, field trips, picnics
Strong sense of solidarity among workers;
they look out for each other
Looking for volunteers to drive workers to
different activities or field trips
People have amazing life stories and
knowledge
Always looking for land for DTES residents to
grow and garden
Food movement needs to get creative,
create spaces and opportunities for
judgement-free inclusion
Sanctuary Health would like to meet with
Parks to review what is working about the
policy and what is not, how much have we
advanced in terms of access without fear
Sustenance could help develop a map of
farms that respect workers rights, and those
that do not, and/or display to create
awareness and inform consumer choices

First priorities are things like housing, health
care, employment, learning English

Community gardens, community kitchens are
great but the most vulnerable people
can’t/don’t access them, partly because
language of communication is often English
Race and class dynamics of the mainstream
food movement, which does not take up
human rights/workers rights, or seek to
understand changes in immigration policy
and trends that perpetuate exploitation of
racialized farm workers
People face both individual and systemic
barriers in being part of a food movement
Farm workers’ long hours – 12-15 hour shifts,
too tired to learn English even if classes
could be organized
Physical barriers, public facilities not always
accessible
Compared to Watari, can’t have the same
freedom/flexibility in a community centre
(e.g. letting kids run around, flexible start
and end times for programs; uncertain if CC
will be welcoming or not (e.g. of drug using
participants))
At Watari, they don’t have enough space to
do the programs they want to do. Limited
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funds to rent/secure other space, plus other
barriers

Other Notes:

Migrant Workers Dignity Association
Leader’s Name
Introduced by
Interview Focus
Opportunities

Raul Gatica (former Executive Director)
Sarah Carten
Connecting with migrant agricultural workers
Challenges

Connect migrant workers with Leisure
Access Cards to reduce barriers to CC
activities

Workers need opportunities for recreation
and fun but face multiple barriers in
accessing leisure activities.

A proposed short video series that would
highlight workers' voices and critical food
system labour issues

Workers would like to do sightseeing
activities (e.g. aquarium, Science World,
Capilano Bridge, etc.) but cost and
accessibility are barriers. Tourist weekend
pilot project? Raul is talking to Sarah about
this.

Interest in community kitchens for workers
to share recipes, stories, and have fun
Guacamole for Food Justice is a popular
education workshop that is facilitated by
workers. Parks could potentially
partner/provide space for a series of
workshops to educate the general public
about the issues. Potential crossover
opportunity with NFNs?
MWDA runs biweekly workshops. These are
very well attended by workers. The sessions
are on all different kinds of topics.
Community Fund could help support one or
more of these sessions, and ongoing funding
support is always needed/appreciated. Funds
can be donated online through the website.
While community gardening is fun, it's
important to recognize that our food supply
is really coming from farms and is grown
under conditions Raul described as
exploitative, racist, slavery, apartheid. It's
important to highlight workers' stories in
workers' own words. This way, Canadians
can hear about the injustices happening in
our own backyards in a way that compels
people to take action

Need a vehicle to increase services to
workers at their workplaces (currently
happening without a truck) and
transportation for activities
Accessing community centre spaces for
meetings is not a priority (the group has its
own meeting space and can and does meet
at various outdoor locations). Meeting at
community centres wouldn't necessarily feel
comfortable.
MWDA relies on donations and needs support
for ongoing activities and printing costs of
educational and advocacy materials, web
hosting
Migrant workers are less likely to participate
in community centre food programs and
community gardens because “those are
recreational activities for Canadians and it is
not an alternative for the everyday food,
plus workers are too busy working and the
only free time they have is to buy groceries,
send money to family and at least to have a
bit of fun out of just planting.”
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There is a need and opportunity to lobby our
municipality (and others) to become involved
in supporting organizations that support farm
workers.
The MWDA also want to make worker
contributions and their organizational work
more visible
Other Notes:
See the MWDA website for additional educational and advocacy resources, especially Beyond
Our Plates: A brief report on the lives of migrant agricultural workers in BC in 2014-2015.
This MWDA report is drawn from conversations with over 1300 workers. The stories were
compiled during visits to job sites, homes, meeting places, phone calls, and during
workshops.

Indigenous Food Systems Working Group; Wild Salmon Caravan
Leader’s Name
Introduced by
Interview Focus
Opportunities

Dawn Morrison
Stephanie Lim
Connecting with Indigenous communities
Challenges

Need to develop meaningful strategies for
Indigenous people, or any group, to be
represented accurately in the broader
movement that has been dominated by the
white middle class (focused on agriculture,
technology, bureaucracy) – organization
needs to develop meaningful strategies that
are adequate funded, represented in budgets

Food movement for whom, and what for?
Why would we engage with certain
organizations, and where are we at in
relationships? Many barriers - technical,
financial, cultural, unequal power and
privilege

There are many imbalances in the system,
but thinking about food through community
& web of relations is a good way to bring
balance
Commonalities & connections between other
peoples who have suffered oppression at the
hands of the coloniality & unsustainable food
system (e.g. slave-like conditions of
Indigenous people working in BC orchards
and contemporary exploitation of
agricultural workers; migrants who came
here in response to persecution in their
homelands) – work of inclusion
Involvement with resistance and organizing
can be part of healing; women and children’s
resistance is inspiring

The system is inherently, systemically racist
and genocidal; historical structures and legal
frameworks persist – want to partner with
people who can help us generate more
support for our work, doesn’t compromise
our story
Intergenerational trauma from Residential
Schools, poverty, colonization causes
hopelessness for many Indigenous peoples –
impacts mental health issues, substance
abuse – fentanyl and alcohol-related deaths
are critical emergencies – food-related
illnesses
Transportation costs (getting to gatherings or
gardens), participating in wage economies
constrains available time to grow and teach
children (conflicting models of economy)
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Indigenous ways of knowing the land and
food system is of benefit to all people;
IFSWG has been recognized internationally
for its work
Stories are important because they take us
out of technobureaucratic framework; it’s a
different way for understanding the food
system – they invite people to realize
themselves more fully, become more
compassionate and understanding of others’
perspectives
Reconciliation must be deep and meaningful,
through a decolonizing lens - Parks & Wild
Salmon Caravan - Brenda, Rebecca, and Jill
have been amazingly supportive – Parks
support for WSC as part of TRC – good access
to space, appreciate the good relationships.
Vancouver Parks Board has provided financial
support in addition to access to space and
right relationships through a decolonizing
approach.
In Vancouver, diversity is more widely
accepted than in rural communities where
many Indigenous peoples have migrated
from. The strength of movements and
networks is in the relationships, even when
the funding is inadequate
Need to put financial, technical and human
support into cross cultural conversations
from a decolonizing the food system lens.
i.e. Collaborate on the development of
workshop ideas, facilitator, background
history etc.
The strength and the authority of a network
or movement is in who shows up, what kind
of relationships, what are we learning in
those relationships, and how do we share
these learnings with the world
On behalf of the Working Group on
Indigenous Food Sovereignty, Dawn has
developed a Decolonizing Research and
Relationships: Cross Cultural Interface
Framework which can be adapted to the
Sustenance Festival to better understand
how to facilitate inter-cultural dialogue
towards radical food systems change that
aligns with an Indigenous narrative.

50-60% of Indigenous people in Canada have
migrated to cities, been displaced off
reserves; on reserves there is inadequate
housing, limited opportunities to participate
in mainstream economies (even though there
is also a lot of richness around traditional
values and teachings) – contamination of
land and waterways, pipelines, mining
There is research about Indigenous food and
culture (e.g. anthropology) food systems
literature and solutions focus on agriculture;
needs to be broader, more inclusive of
Indigenous and other perspectives
The agri-food system (including
productionist, mechanized fragmenting of
the land) is part of the colonial system that
has been able to dispossess Indigenous
peoples
Cross-cultural communication is
communication across paradigms:
mainstream food solutions revolve around
“production,” “producers” – this is part of a
reductionist colonial narrative that is about
control, cannot deal with the complexity
required to understand social and ecological
crises – cannot make change while
perpetuating this story
Mainstream validation of Indigenous
frameworks often relies on consultants/
researchers who benefit from this knowledge
- Indigenous people don’t see the benefits –
“Aboriginal industry” that’s extractive, nonreciprocal – need to decolonizing research
and relationships around it
Elders and knowledge keepers overburdened
with requests to be consulted, often living in
poverty and not benefiting financially – this
is a barrier – why would people want to
participate in processes that are not
reciprocal + rooted in unequal power
relationships
Lumping together of Indigenous people into
one broad category rather than recognizing
diversity
If you want us to show up and be a part of
your movement, show it in your budget; it
takes money and time to coordinate
efforts/mobilize/provide expertise – we have
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Transition away from a
fragmented/reductionist mindset in a
storytelling methodology that aligns with
Indigenous ways of knowing to highlight the
beauty and interconnections in the
complexity that emerges in addressing some
of the world's social and ecological
crises...ie. wild salmon and water issues,
climate change, food systems, bio-diversity
and cultural heritage, etc..

limited administrative capacity for
fundraising

Other Notes: See also: Mardi Gras movement in Louisiana
Marie Battiste (2000): Reclaiming Indigenous Voice & Vision – essays about artificial laws,
Western science, colonial legal doctrine

Earth Awareness Realized Through Health
Leader’s Name
Introduced by
Interview Focus
Opportunities
When people have a tactile, embodied
learning experience, they may be more
inspired/empowered to stand up for the land
Honour food traditions and wisdom
Potential to support people with mental
health, addictions issues, sadness, isolation
through food engagement
Food movement is not yet engaging with
Reconciliation, but there is a back-to-theland movement; next steps is teaching
people to listen to the earth and plants; not
just imposing their own ideas
Stories, songs, and wisdom come from the
food; Reconciliation can come through
honouring our foods
Giving people space to tend the food
(gardening, wild foods) is empowering
Identify seasonal plants and kitchen
programming opportunities (e.g. Oregon
grape jelly hedge + jelly making); thoughtful
landscaping, collaborative planning
Not about sending people into the woods to
harvest, but about incorporating these plants
in the urban environment

Lori Snyder
Ian Marcuse
Wild and Indigenous food education,
edible/medicinal plant landscaping and land
stewardship
Challenges
Being given information (even important
nutrition information) doesn’t stick; need to
make learning tactile, embodied, personally
relevant
Money gets put towards resources (e.g.
gardens), but those who grow the food and
coordinate the projects are undervalued.
Part-time work, contracts, instability,
contribute to the unsustainability of projects
that become neglected and then abandoned
Need to value ongoing maintenance of food
projects (including food growers, frontline
staff)
Hierarchical/colonial decision-making and
governance systems that don’t include many
voices, don’t attend to the needs of the most
vulnerable
Lack of access to land to grow/tend/access
wild foods
Economic barriers to putting good healthy
food on the table
Do I want to work with the community
centre system? Where is the reciprocity? Will
I be supported/sustained to do this work, or
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Support (especially) Indigenous people to
tend, harvest, and make some money (assign
value to) traditional medicines and foods
Create a 10-year plan, evaluate every year if
this is working; re-evaluate and question
colonial decision-making systems and
processes, develop more inclusive practices

would I rather choose to work with others
instead?
Planning events in Vancouver is a challenge,
since people tend to commit to events very
last minute

Hire coordinators to be able to make a good
living, support them, do not undervalue their
contributions
If we want to make this a green city, a
desirable place to live, we need to make
sure we have a healthy community where
everyone is seen and heard and valued for
what they’re bringing to the table in all their
diversity (including economic diversity)
Other Notes: See The Earth’s Blanket: Traditional Teachings for Sustainable Living (Nancy J.
Turner, 2008).

Jewish Family Service Agency; Strathcona Community Centre Food
Security Program
Leaders’ Names
Introduced by
Interview Focus
Opportunities
Last year’s Sustenance raised issue of food
as a human right (not commodity), which
was inspiring
Trying to change the approach to food
banking so it is more community oriented,
less demoralizing/undignified
Through the food bank and other emergency
services, staff are able to learn about
people’s other challenges (housing,
childcare, transit) and this informs further
program development

Tanja Demajo; Lorraine Holubowich
Michael Schwartz; Stephanie Lim
Engaging people from lower income
households
Challenges
High cost of living, people surviving on fixed
incomes. Increasing numbers of food bank
users (people with disabilities, seniors,
working poor, single parent families)
In our society, food is treated as commodity
rather than as a right
Food insecure people have inadequate access
to healthy and fresh food

Need and interest in accessing and sharing
traditional foods

Food bank users often have no extra income
to enjoy activities, make their own food
choices; experience feelings of shame and
isolation related to poverty and food
insecurity

Asset based community development in
action, building up leadership of
participants. Shifting away from staff-as-

Seniors often come to programs to address
isolation. Parents are coming because of
food insecurity and the need to feed
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experts or charitable service provider
model

families. Not exactly thrilled to be in this
situation.

Already working to build connections, break
down barriers, “make invisible people
visible”

Not enough space to meet demand for
programs and activities

Alleviating food stress opens up space for
people to participate, lead, get involved
Artisan food skills can be taught at a
community level, find folks in the
community with these skills, let somebody
shine (NSGP), help people feel more a part
of the food movement (e.g. NSG to do
pressure canning salmon). Receiving
donations of organic food isn’t the same as
participating
Economic opportunities: Support people to
make a living or earn money from their food
skills
JFSA – challenged to find enough space in
their own facility to meet demand for
programs
Other Notes: Lorraine recommends looking at Folkorama (Winnipeg) as a model for food-artculture festival.
Lorraine and Tanja first met at this meeting and plan to collaborate on initiatives in the
future

South Vancouver Family Place
Leader’s Name
Referred by
Interview Focus

Opportunities

Young-Oon (Eva) Joung
Sharon Babu
Engaging newcomer and immigrant
communities (family and intergenerational
focus), especially from Asian and Latin
American backgrounds
Challenges

Interested in accessing community centre
kitchen (Killarney) because its kitchen is
designed for CKs, unlike FP kitchen

Language barrier, lack of/limited
translation. Newcomers’ fear of judgement
over use of language

Lots of interest in the community for
sharing recipes and cooking together. At
FP, staff mostly cook because of potential
chaos of cooking together in an unsuitable
space

Higher cost of organic foods, limited
frequency of farmers market (although they
are fun to visit) makes shopping at farmers
markets inconsistent/irregular
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Food breaks down barriers and helps people
build connections with each other and within
families
Food is a major focus of their work, but it
should really be seen as an activity to
facilitate relationships and connections, with
the focus on strengthening families and
community

People are busy; no time to prepare food
from scratch
Family Place Kitchen was not designed for
CKs or teaching

Garden space on site helps bring fresh
produce directly to the kitchen and has
engagement and educational opportunities
for participants
Opportunities such as GVFB leadership
training are highly beneficial to community
leaders to network and to gain skills
Other Notes:

Family Services of Greater Vancouver; Tonari Gumi
Leaders’ Names
Introduced by
Interview Focus

Opportunities

Thuy Pham; Noriko Tanaka
Stephanie Lim; Ian Marcuse
Engaging newcomer and immigrant
communities (families and seniors), English
language learners, especially from Asian
(general), Japanese, and Middle Eastern
backgrounds
Challenges

Strong interest in learning more; people
already have knowledge and interest in
healthy and fresh foods

Food movement seen as inaccessible (cost of
organic and healthy food seen as expensive),
though there is interest in getting involved

Rising interest in gardening, vegan and
vegetarian cooking

Food movement also seen as Westernfocused and different from maintaining
cultural food traditions. People want to
maintain their food traditions and to stay
connected with culture and history

Although the cost is higher for organic foods,
conversations and discussion are happening
within community kitchens and programs
TG has a Parks community garden (8th and
Ontario) and would be interested in
referring seniors to CC programs and
activities
FSGV is focusing now on SE Vancouver, so
potential tie-ins with community centres
there
Could advertise Sustenance in Japanese
community papers if we were to partner with

Format of many cooking classes (e.g. written
recipes) can be intimidating
Price is a huge barrier to shopping at farmers
markets
People are busy; cooking from scratch is
time consuming
Farmers market don’t run every day, so
accessing food conveniently is an issue
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TG. TG willing to advertise Sustenance
through its own networks

Language barriers can discourage people
from attending programs or events
Reliance on seasonal program brochure for
outreach means a lack of flexibility,
partnering organizations may feel they have
to do a lot of their own promotional work for
collaborative initiatives beyond the brochure

Other Notes:

South Vancouver Neighbourhood House; Sunset Community Centre;
Food Skills for Families
Leaders’ Names
Introduced by
Interview Focus
Opportunities
Tremendous pre-existing food knowledge and
interest in the community, especially among
women
Lots of cultural knowledge about gardening
and growing food
Seniors are interested in getting out and
connecting with others, cooking together
If government were to better support
farmers, organic food would be more
affordable and people would choose to buy it
more often (organic and healthy food should
be made easily accessible)

Mohinder Kaur Sidhu; Manjul Singh
Karen Coulson
Engaging South Asian community, especially
seniors (intergenerational and senior focus)
Challenges
Language barrier and written recipes are a
challenge
Seniors busy taking care of grandchildren,
don’t necessarily have
support/encouragement from family
members at home to experiment with new
recipes
People in the community are not always
aware of programs; need for more outreach
Intergenerational challenges: Western food
(e.g. burgers) seen as prestigious and
normal, while younger generations are
embarrassed to eat traditional food in public

Community centres are a more neutral,
appealing place for programming – unlike
churches (people fear conversion efforts)
or Gurdwaras (too much pre-existing power
dynamics or politics among people)

Older generations trying to maintain food
traditions while adapting salt/oil/sugar for
health reasons, and grappling with children’s
concerns about food smells

Food and generosity and caring for people
who are struggling are part of South Asian
culture and ethics (e.g. Gurdwaras provide
weekly free meals to DTES residents)

Many South Asian seniors working on berry
farms under poor working conditions, which
is not widely known or recognized as a
problem

Traditional everyday South Asians foods
are very healthy (legumes, fresh
vegetables), but in the West people now
eat richer celebration food (e.g. butter
chicken) more often. Opportunity to return
to and celebrate simpler and healthier
dishes

People are busy and don’t have time to cook
from scratch
Farmers market seen as expensive,
unaffordable, inconvenient (doesn’t run
every day). Eating seasonally can also be
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Cooking together means sharing activities
even if there is a language barrier, helps
build connections

limiting or require eating preserved/canned
foods in winter, which is seen as less healthy

Other Notes:

Office of the Seniors Advocate BC; Disability Alliance BC
Leaders’ Names
Introduced by
Interview Focus
Opportunities
Foodie culture can be appropriative of
traditional cultural practices, which can be
frustrating. It would be good to offer
leadership opportunities to people with
traditional and cultural connections to food
practices (e.g. vegan eating, fermenting), so
that these practices can be shared in a
cultural context. (-Tani)
Draw on the existing and often extensive
food knowledge and other knowledges of
people with disabilities and seniors.
Bulk buying clubs have great potential to
increase access to fresh foods.
Relationship-building: face-to-face meetings,
event tabling, building relationships over
time and with patience
There are many skilled and gifted artists and
others who want to contribute. Seek them
out work with them to reduce barriers (Karen)
Include seniors and people with disabilities in
meaningful planning and visioning
conversations, let them influence and teach
planners and programmers about their
experiences
Desire for education, for seniors to have
updated knowledge about food safety and
nutrition for older adults, prolonging
independence (-Janet)

Janet Lee; Karen Martin; Tammie (Tani)
Tupechka
Stephanie Lim
Engaging seniors (especially Chinese and
Filipino seniors) and persons with disabilities
Challenges
Local food movement and many cooking
classes focus on eating local/organic which is
often more expensive and inaccessible for
people living on fixed income.
Community gardens require physicality to
maintain plots, which is challenging. (-Tani)
Getting to events or classes is challenging
(transportation cost and logistics), and event
spaces can be inaccessible/difficult.
“Whiteness is an issue. Although I think that
this is beginning to change in the food
movement, my understanding is that it is still
very dominated by programming that is not
accessible for many ethnicities, for many
reasons.(language, food type, where it is
located, etc). I feel more work need to be
done in this area, in particular on solidarity
with the Indigenous Food Sovereignty.” (Tani)
Food is a healing tool, however, food in the
charitable system is often out-of-date or not
healthy. (-Tani)
Classes that are too expensive or where the
facilitator didn’t adequately understand the
participants’ existing level of knowledge and
interest. Free is best.
“Disability” often not considered in
conversations about diversity and inclusion (Karen)
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Incorporating food into other programs is a
draw for people, and can get people in the
door to try new things (e.g. English classes)
(-Janet)

Food politics discussions can be off-putting
for seniors who may prefer to focus on
education and positive story-sharing (-Janet)

Food, potlucks, eating together can reduce
isolation
Desire to share recipes and traditions,
intergenerational legacy
Other Notes:
DABC has created Let’s Talk Food Access, a handbook to enhance community programs for
people with disabilities experiencing food insecurity.

Collingwood Neighbourhood House; Tayybeh: A Celebration of Syrian
Cuisine
Leaders’ Names
Referred by
Interview Focus
Opportunities

Najia Elacel; Nihal Elwan
Stephanie Lim; Ian Marcuse
Connecting with newcomers and refugees
(especially war refugees and Syrian families)
Challenges

Cooking food from back home can create
opportunities to make money, pride,
connection, memory

Newcomers can be experiencing loneliness,
depression, anxiety – focus on survival (e.g.
finding a job)

Preparing food for others can help create
sense of home in a new place, helping to
move ahead with their lives, even though
people have lost a lot

Language barrier

What about starting a CK specifically for
refugees to share experiences crossculturally?
Cooking together is not just about the food:
it’s about connecting with people, hearing
about their needs and what’s going on in
their lives (loneliness, isolation)
Opportunity to change the public’s
association between refugees and war/horror
Use food to identify and bring out people’s
gift and assets
Opportunities for intercultural learning, joy,
happiness

Funding for newcomer programs tends to
focus on employment training, learning
English, but people who have experienced
trauma and upheaval also need opportunities
for healing
Unstable and/or short-term funding can
force successful programs to end
Shocking to come from the “developing
world” to Canada and see that hunger and
food insecurity are widespread here
Newcomers and refugees often have
inadequate income to purchase foods of their
choosing (local, organic)
Dealing with street harassment, racism
Difficult to find booking information online
for community centre kitchens, or info on
cooking programs
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Increased presence of Syrians in Vancouver
causing mainstream groceries to carry Middle
Eastern items, helping to normalize cuisine
among the general public

Neighbourhood houses perceived as
friendlier, more welcoming/communityoriented than community centres

In Syria, it’s normal to keep a home garden,
buy local, make food from scratch
Pop-up dinners spark curiosity about the
chefs, their stories, and trajectories; enables
conversation
Happy memories and also bad memories that
can last through people’s whole lives, and
working through food can help people
discover new things or work towards
overcoming bad memories
Other Notes:
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E) Sustenance Infographic
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F) Community Fund Application Form (External)

Sustenance Festival Community Fund

Background
Sustenance Festival is an annual arts, culture, and food festival organized by the Vancouver Park Board. After a year-long
process of research and relationship-building, staff and partners have identified the need for greater support for
community groups working on food, arts, and culture initiatives. This fund of $5000 (total) was created for that purpose.
Vision
With the fund, we aim to support existing work, seed new ideas, and showcase Vancouver’s arts, culture, and food
community with particular priority given to initiatives from underrepresented communities. We also aim to connect groups
with resources (space, partners, staff, supplies, etc.) and continue to enhance capacity in the community.
Funding Information
●
●
●
●
●
●

The fund does not have a deadline and is ongoing until all funds are distributed
The specifics of the initiative are up to the discretion of the group and can be flexible depending on community
need, comfort level, and capacity
The initiative could be a gathering, event, workshop, ongoing project, or an idea you’d like to develop
We encourage initiatives that demonstrate collaboration and cultural sharing
Initiatives can be funded up to $500
There may be opportunities to showcase your initiative at a larger year-end event and this can be worked out with
Park Board staff

Funding Criteria
●
●
●

The initiative should in some way relate to food, arts, and/or culture
Sustenance Festival intends to keep improving its support for community groups so we would like feedback at the
end of your project
Priority will be given to initiatives from underrepresented communities

How to Access Funding:
Tell us about the initiative and the amount of money you need (up to $500). You can either:
●
●

●

Fill out the back of this form and email it to: brenda.racanelli@vancouver.ca
Fill out the back of this form and mail it or drop it off at:
○ Attention: Brenda Racanelli
○ Strathcona Community Centre (front desk), 601 Keefer St, Vancouver, BC V6A 3V8
Call and tell us about it over the phone: 604-713-1845
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Sustenance Festival Community Fund
Application Form

Name:
Organization name (if applicable):
Phone number:
Email:

Please describe the project / event / initiative you would like funding for (answer in approximately 250 words).

How much funding do you need (up to $500)?

Please circle:
Yes or No
Yes or No
Yes or No
Yes or No
Yes or No

-- Do you need help finding an in-kind (free) place to host your initiative?
-- Do you need support connecting with community centre staff or space?
-- Would you like to document your initiative?
-- Would you like a student group or volunteers to help with your initiative?
-- Do you need any other form of support? Please explain _______________________

Mail form or drop it off at:
Attention: Brenda Racanelli
Strathcona Community Centre (front desk)
601 Keefer St.
Vancouver, BC V6A 3V8
Email this form to: brenda.racanelli@vancouver.ca
Or call us at: 604-713-1845
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